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1 Committees
Missions
Worship
Finance

Maintenance
Winter Retreat
Building

Board

O ESC Events:
= Baptisms
= Membership Class
= Vision Meetings
= Baby/Child Dedications
= Weddings
= Funerals
=  Winter Retreat
= Mission Trips
= Mandarin Classes
= English Classes
=  Christmas Eve Service
= Thanksgiving Service
=  Operation Christmas Child

] Sundays @ CEMC:

= Sunday School
> Kids
* Pre-K (ages 2 % to 4 years)
* GradesK&1
e Grades2 &3
* Grades4 &5
* Grades6to8
> Teens (YASS)
» College
» 10AM Bible Teaching
=  Worship Services
» Mustard Seed Worship (Pre-K —
Grade 3)
» Junior Church (Grades 4-8)
» 11AM Worship Service @ PS1
= After Service
> Basketball/Volleyball
> Prayer Meetings
» Meet & Chow Fun
» Selfie With Pastor Meetings
> Board Meetings

1 After School Program
O VBS

O Bible Studies

1 Fellowships (Fridays)
Junior Seekers Fellowship (JSF)
Young Seekers (YS)
CCF (not meeting this semester)
Working Adults Fellowship
(WAF)

d Community Groups
= Salt & Light (Fridays)

= Queens CG (Saturdays)
= Whitestone CG (Fridays)




(J Sundays @ CEMC: ] After School Program =

= Sunday School JVBS =
> Kids/Teens/College/Adult = 15 +/- [ Bible Studies =
= Worship Services [ Fellowships
» Mustard Seed Worship = 7 +/- = Junior Seekers Fellowship (JSF)=

» Junior Church =3 +/- " Young Seekers (YS)
= CCF (not meeting this semester)

= Working Adults Fellowship (WAF)
J Community Groups

» 11AM Worship Service = 10 +/-
= After Service

> Basketball/Volleyball = 4 +/-

= Salt & Light (Fridays) =
> Prayer Meetings = 4 +/-

* Queens CG (Saturdays) =
> Meet & Chow Fun =3 +/- » Whitestone CG (Fridays) =

> Board Meetings = 6 +/-

Total =
Total = 52

Committees = 30 +/-
Events = 25 +/-
Behind The Scenes = 15 +/-
Total = 70 +/-




O Sundays @ CEMC:
= Sunday School

> Kids:
Esther Koo, Shirley Yu, Linda Eng, Joyce Wong, Nancy Cho,
Wendy Lee, Susan Eng, Anna Li (CSC), Gigi Sang, Julia Yan, Silvana
Ng, David Li.

» Mustard Seed Worship:
Irene Ng, David Chu and Judy Kwong (every other month), Mo
Bing, Kam, Olivia, Taylor Liu, Julie Liu, Cathy Li, Irene (every
quarter), Mannie, Allison Eng and Irene (monthly), plus many
helpers from CSC and ESC 2-3 months out of the year.

» Junior Church:
Robert Hom, David Li, Eynna Qian, Mei Ling Lee

» 11AM Worship Service:
Setup Team: David Chu, David Li, Mitchell Li, Ray Li, Jesse Lee,
Jarett Lee, Jonathan Eng, Michael Wong
Worship Committee: Howard Eng, May Chin, Marco Wong
Worship Leaders: Matt Wong, John Lee, Winfield Eng, Allison
Eng, Howard Eng, Lewis Tse, Sarah Chan,
Worship Team: Marco Wong, Allison Eng, Michael Wong, Anne
Wong, Bryan Eng, Diana Eng, Jonathan Eng, Jade Wu, May Lee
Kiu, Ling Ren, Emily Kong
Visual: Mitch Li, Ben Eng, Samantha Wu, Olivia Lee, Robert Hom,
George Kiu (paternity leave)
Audio: Vince Chin, Forling Wong, John Lee, James Mar, Winfield

Others: Communion Servers, Ushers, Greeters,
Congregational Prayer Leaders, Communion Preparers.

= After Service:

> Basketball/Volleyball:
Kean Wong, Marco Wong, Mitchell Li

» Prayer Meetings:
Chi Choy, May Chin, Denise Eng

» Meet & Chow Fun:
May Lee & Several Helpers

» Board Meetings:
Ben Wong, Silvana Ng,
Robert Hom,
David Chu,
Mike Wong,
Phil Yan




L After School Program:
Ray Li, Susan Eng, Chi Choy, Anna Li, and 9 student

volunteers.

JVBS:
Robert Hom, Pui-Lam Wong, Many other teachers &
volunteers every year!

Fellowships:

= Junior Seekers Fellowship (JSF):
Eynna Qian, Anthony Li

= Young Seekers (YS):
Vernon Cheung

= CCF (not meeting this semester)

= Working Adults Fellowship (WAF):
John Lee

U Community Groups:
= Salt & Light (Fridays)

= Queens CG (Saturdays)
= Whitestone CG (Fridays)




L Committees:

= Missions:
Silvana Ng, Mo Bing Chan.
= Worship:
May Chin, Marco Wong, Howard Eng.
= Finance:
* Treasurers:
David Chu, William Ma.

e Offering Counters:
Treasurers, Michael Wong, Judy Yip.

* Reports & Booking
Keeping:

Judy Yip, Judy Kwong.

* |Investment Committee:

Kasing Yip, Felix Yen, Mon Chen, Danny
Chin, Ben Wong.

= Maintenance:

Danny & Jenita Kong, Ben Wong, Chuck & Judy
Kwong.

= Winter Retreat:
Danny & Jenita Kong, Julia Chan, Mei Ling Lee.

= Building:
Danny & Jenita Kong, Chuck Kwong, Howard Eng, Ben Wong.

= Board:

Ben Wong, David Chu, Robert Hom, Silvana Ng, Phil Yan, Michael Wong,
Vernon Cheung, John Jackson.




Ministry Challenges

o Ministry Volunteer Burnout.
o Filling Volunteer Needs.
o VBS Challenges.
o Need For Personal Evangelism.
o Return Visitors.
o Need For More Young Family Ministries.
o Commuting Challenges.
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Vision 2020

In Addition To Current Ministries:

v Youth Ministry Focus
v Vision Meeting With Congregation.
v" Monthly Life Changing Preaching Series.
v Membership Class.
v’ Serving Our Young Families.
v' Marriage Retreat.
v" Worship Service For Sunday School Workers.
v’ Local Missions.
v" Invite A Friend Bookmarks.
v’ Spiritual Focus:
Everyone Connected To A CG, Fellowship, Sunday School Class,
Baptism Class, & Personal Devotional Study.
v' Congregation Wide Community Group Launch.


https://docs.google.com/spreadsheets/d/1fVaYfotO2LEKVNSFrZy5B1wVwbNijQnWF4AJQWUlv7k/edit
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Upcoming Events

v" Annual Meeting (April 19)
v' Membership Class.
v Baptism Class.
v Baby/Child Dedication.
v' Marriage Retreat.
v Worship Service For Sunday School Workers.
v’ Local Missions.
v' Congregation Wide Community Group
Launch.
v" Winter Retreat.
v' Monroe Street Festival
v 2 Mini-Street Festivals



Discussion/
Q&A




